
O
LIV

ET
TI LA

B

C
all fo

r Id
eas 2

0
2

5

Ivre
a C

re
ative

 Le
gacy

In
n

o
vare il fu

tu
ro

, isp
irati d

alla sto
ria

U
n

 h
u

b
 p

e
r l'in

n
o

vazio
n

e
 ch

e
 co

n
n

ette
 il p

atrim
o

n
io

 U
N

ESC
O

 d
i Ivre

a alle
 

n
u

o
ve

 ge
n

e
razio

n
i d

i cre
ativi e

 im
p

re
n

d
ito

ri

D
ata R

ep
o

rt:
2

4
-1

1
-2

0
2

5
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A
re

a Te
m

atica -
Svilu

p
p

o

Il p
ro

getto
 "Ivrea C

reative Legacy" è allin
eato

 all'area "Svilu
p

p
o

" p
er le segu

en
ti m

o
tivazio

n
i:

V
alo

rizzazio
n

e
 Tu

ristica

Perm
ette d

i trad
u

rre il valo
re u

n
iversale d

el sito
 U

N
ESC

O
 in

 o
p

p
o

rtu
n

ità 

eco
n

o
m

ich
e legate al p

atrim
o

n
io

.

Im
p

re
sa C

re
ativa

P
ro

m
u

o
ve in

iziative im
p

ren
d

ito
riali n

el setto
re d

elle
 in

d
u

strie cu
ltu

rali e 

creative, u
n

 p
u

n
to

 ch
iave d

ell'area "Svilu
p

p
o

".

Tu
rism

o
 So

ste
n

ib
ile

Svilu
p

p
a m

o
d

elli d
i tu

rism
o

 so
sten

ib
ile p

er u
n

a fru
izio

n
e eq

u
ilib

rata d
el 

sito
, risp

o
n

d
en

d
o

 alle d
irettive d

el b
an

d
o

.

In
n

o
vazio

n
e

 So
ciale

C
o

n
trib

u
isce all'in

n
o

vazio
n

e so
ciale co

n
 im

p
atti p

o
sitivi su

l territo
rio

 

ep
o

red
iese, co

m
e rich

iesto
 p

er l'area "Svilu
p

p
o

".
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C
o

n
te

sto
 e

 P
ro

b
lem

a

Ivre
a, rico

n
o

sciu
ta co

m
e Patrim

o
n

io
 M

o
n

d
iale U

N
ESC

O
 p

er il su
o

 m
o

d
ello

 d
i città in

d
u

striale d
el X

X
 seco

lo
, si tro

va d
i fro

n
te alla

sfid
a 

d
i trad

u
rre il su

o
 eccezio

n
ale valo

re u
n

iversale in
 u

n
o

 svilu
p

p
o

 eco
n

o
m

ico
 e so

ciale so
sten

ib
ile p

er il fu
tu

ro
.

V
alo

re
 U

N
ESC

O
 d

a A
ttu

alizzare

L'ered
ità o

livettian
a, co

n
 i su

o
i p

rin
cip

i d
i 

resp
o

n
sab

ilità so
ciale e q

u
alità d

el vivere u
rb

an
o

, 

n
ecessita d

i essere rein
terp

retata p
er le n

u
o

ve 

gen
erazio

n
i.

C
o

n
n

e
ssio

n
e

 G
e

n
e

razio
n

ale

Esiste la n
ecessità d

i co
n

n
ettere il p

atrim
o

n
io

 

sto
rico

-in
d

u
striale

 co
n

 le n
u

o
ve gen

erazio
n

i d
i 

creativi e im
p

ren
d

ito
ri, stim

o
lan

d
o

 l'in
n

o
vazio

n
e n

el 

territo
rio

.

R
ilan

cio
 Te

rrito
riale

Il territo
rio

 ep
o

red
iese è ch

iam
ato

 a rilan
ciare la su

a 

id
en

tità valo
rizzan

d
o

 il p
atrim

o
n

io
 sto

rico
, 

in
d

u
striale e p

aesaggistico
, co

n
 u

n
 ap

p
ro

ccio
 

o
rien

tato
 alla so

sten
ib

ilità.

Q
u

esti sfid
e ra

p
p

resen
ta

n
o

 l'o
p

p
o

rtu
n

ità
 p

er crea
re u

n
 m

o
d

ello
 d

i svilu
p

p
o

 ch
e u

n
isca

 tra
d

izio
n

e e in
n

o
va

zio
n

e, va
lo

re u
n

iversa
le e o

p
p

o
rtu

n
ità

 lo
ca

li.

C
_E

37
9 

-  
- 1

 - 
20

25
-1

1-
24

 - 
00

45
34

8



O
b

iettivo
 P

rin
cip

ale

C
re

are
 u

n
 h

u
b

 p
e

r l'in
n

o
vazio

n
e

Trasfo
rm

are l'ered
ità in

d
u

striale d
i Ivrea in

 u
n

 m
o

to
re d

i svilu
p

p
o

 eco
n

o
m

ico
 e o

ccu
p

azio
n

ale p
er il territo

rio

C
atalizzato

re
 p

e
r le

 in
d

u
strie

 cu
ltu

rali e
 cre

ative

Fu
n

ge
re

 d
a m

o
to

re
 p

e
r lo

 svilu
p

p
o

 d
i attività im

p
re

n
d

ito
riali n

e
l setto

re
 

cre
ativo

, isp
irate

 ai p
rin

cip
i o

livettian
i.

C
o

n
n

e
ssio

n
e

 tra p
assato

 e
 fu

tu
ro

C
o

lle
gare il p

atrim
o

n
io

 sto
rico

-in
d

u
striale co

n
 le n

u
o

ve gen
erazio

n
i d

i 

creativi e im
p

ren
d

ito
ri p

er stim
o

lare l'in
n

o
vazio

n
e.

Svilu
p

p
o

 so
ste

n
ib

ile

Trad
u

rre
 il valo

re
 u

n
ive

rsale
 d

e
l sito

 U
N

ESC
O

 in
 o

p
p

o
rtu

n
ità e

co
n

o
m

ich
e

 e
 

so
ciali d

u
ratu

re
 p

e
r il te

rrito
rio

.

Im
p

atto
 p

o
sitivo

 su
l te

rrito
rio

G
en

erare o
ccu

p
azio

n
e q

u
alificata e p

ro
m

u
o

vere l'in
n

o
vazio

n
e so

ciale 

co
n

 im
p

atti d
iretti su

l territo
rio

 ep
o

red
iese.
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D
e

scrizio
n

e
 d

e
ll'Id

e
a

L'h
u

b
 "Ivrea C

reative Legacy" è u
n

a p
iattafo

rm
a ib

rid
a, sia fisica ch

e d
igitale, p

ro
gettata p

er catalizzare l'in
n

o
vazio

n
e e lo

 svilu
p

p
o

 n
el territo

rio
 d

i 

Ivrea.

Sp
azi d

i C
o

-w
o

rkin
g e

 Lab
o

rato
ri

A
m

b
ien

ti d
in

am
ici e attrezzati p

er favo
rire la co

llab
o

razio
n

e e lo
 svilu

p
p

o
 

d
i n

u
o

ve id
ee

 im
p

ren
d

ito
riali n

el setto
re creativo

.

P
ro

gram
m

i d
i A

cce
le

razio
n

e

Perco
rsi stru

ttu
rati d

i su
p

p
o

rto
 p

er startu
p

, co
n

 u
n

 fo
cu

s su
i valo

ri d
i 

resp
o

n
sab

ilità so
ciale, in

n
o

vazio
n

e e q
u

alità d
el lavo

ro
.

Tu
rism

o
 Esp

e
rie

n
ziale

C
reazio

n
e d

i itin
erari e attività ch

e p
erm

ettan
o

 ai visitato
ri d

i im
m

e
rgersi 

n
ella sto

ria in
d

u
striale d

i Ivrea, co
n

 u
n

 ap
p

ro
ccio

 m
o

d
ern

o
 e in

terattivo
.

M
arke

tp
lace

 D
igitale

U
n

a vetrin
a o

n
lin

e d
ed

icata alla p
ro

m
o

zio
n

e e co
m

m
ercializzazio

n
e d

elle
 

creazio
n

i e d
ei servizi o

fferti d
alle im

p
rese e d

agli artigian
i d

el territo
rio

.
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B
e

n
eficiari d

e
l P

ro
ge

tto

Il p
ro

getto
 "Ivrea C

reative Legacy" è co
n

cep
ito

 p
er gen

erare im
p

atti p
o

sitivi su
 d

iversi stakeh
o

ld
er, sia d

iretti ch
e in

d
iretti.

B
e

n
e

ficiari D
iretti

Startu
p

 C
re

ative

A
cce

sso
 a sp

azi d
i co

-w
o

rkin
g, lab

o
rato

ri e p
ro

gram
m

i d
i accele

razio
n

e 

isp
irati al m

o
d

e
llo

 o
livettian

o
.

G
io

van
i P

ro
fe

ssio
n

isti

o
p

p
o

rtu
n

ità d
i lavo

ro
 q

u
alificato

 e
 fo

rm
azio

n
e

 co
n

tin
u

a n
e

l setto
re

 d
e

lle
 

in
d

u
strie

 cu
ltu

rali e
 cre

ative
.

Tu
risti

A
ccesso

 a p
erco

rsi d
i tu

rism
o

 esp
erien

ziale ch
e in

tegran
o

 cu
ltu

ra e 

in
n

o
vazio

n
e, co

n
 u

n
 ap

p
ro

ccio
 m

o
d

ern
o

.

B
e

n
e

ficiari In
d

iretti

C
o

m
u

n
ità Lo

cale

R
affo

rzam
e

n
to

 d
el sen

so
 d

i co
m

u
n

ità e o
rgo

glio
 lo

cale attraverso
 la 

valo
rizzazio

n
e d

el p
atrim

o
n

io
 U

N
ESC

O
.

Se
tto

re
 Tu

ristico

A
u

m
en

to
 d

el flu
sso

 tu
ristico

 q
u

alificato
, co

n
 svilu

p
p

o
 d

i n
u

o
vi p

acch
etti 

tu
ristici creati ap

p
o

sitam
e

n
te.

Te
ssu

to
 Eco

n
o

m
ico

D
iversificazio

n
e d

ell'eco
n

o
m

ia lo
cale, rid

u
cen

d
o

 la d
ip

en
d

en
za d

a setto
ri 

trad
izio

n
ali e p

ro
m

u
o

ven
d

o
 l'in

n
o

vazio
n

e.
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R
isu

ltati A
tte

si

Target m
isu

rab
ili p

er il p
ro

getto
 "Ivrea C

reative Legacy":

Startu
p

 In
cu

b
ate

N
u

m
ero

 d
i startu

p
 in

cu
b

ate n
el territo

rio
 d

i Ivrea

Target an
n

u
ale

5
 startu

p
/an

n
o

5

P
acch

e
tti Tu

ristici

N
u

m
ero

 d
i n

u
o

vi p
acch

etti tu
ristici creati co

n
 cu

ltu
ra e in

n
o

vazio
n

e

Target an
n

u
ale

3
 p

acch
etti/an

n
o

3

P
arte

cip
an

ti W
o

rksh
o

p

N
u

m
ero

 d
i p

artecip
an

ti a w
o

rksh
o

p
 d

i fo
rm

azio
n

e im
p

ren
d

ito
riale

Target an
n

u
ale

1
0

0
 p

arte
cip

an
ti/an

n
o1

0
0

Eve
n

ti C
u

ltu
rali

N
u

m
ero

 d
i even

ti o
rgan

izzati p
er valo

rizzare il p
atrim

o
n

io
 U

N
ESC

O

Target an
n

u
ale

4
 e

ve
n

ti/an
n

o

4
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M
isu

razio
n

e
 d

e
i R

isu
ltati

Per garan
tire u

n
 m

o
n

ito
raggio

 efficace e trasp
aren

te d
ell'im

p
atto

 d
el p

ro
getto

 "Ivrea C
reative Legacy", verran

n
o

 u
tilizzati in

d
icato

ri q
u

an
titativi e q

u
alitativi, allin

eati 

agli o
b

iettivi p
refissati.

In
d

icato
ri Q

u
an

titativi

N
u

m
ero

 d
i startu

p
 in

cu
b

ate
Freq

u
en

za: 5
 startu

p
/an

n
o

Tracciam
en

to
 d

el n
u

m
ero

 d
i startu

p
 creative su

p
p

o
rtate d

all'h
u

b

N
u

m
ero

 d
i p

acch
etti tu

ristici creati
Freq

u
en

za: 3
 p

acch
etti/an

n
o

M
isu

ra d
ell'o

fferta tu
ristica in

n
o

vativa gen
erata

Fattu
rato

 gen
erato

Freq
u

en
za: Trim

estrale

V
alo

re eco
n

o
m

ico
 d

ei p
ro

d
o

tti e servizi ve
n

d
u

ti attraverso
 il m

arketp
lace

In
d

icato
ri Q

u
alitativi

So
d

d
isfazio

n
e u

ten
ti

Freq
u

en
za: A

fter each
 even

t

V
alu

tazio
n

e d
ella q

u
alità d

ei servizi o
fferti d

agli sp
azi e d

ei p
ro

gram
m

i

N
u

m
ero

 d
i p

artecip
an

ti a w
o

rksh
o

p
Freq

u
en

za: 1
0

0
 p

artecip
an

ti/an
n

o

M
isu

ra d
ell'im

p
atto

 fo
rm

ativo
 d

el p
ro

getto

Im
p

atto
 territo

riale
Freq

u
en

za: A
n

n
u

al

V
alu

tazio
n

e d
ell'effetto

 d
el p

ro
getto

 su
l tessu

to
 eco

n
o

m
ico

 e so
ciale d

el territo
rio

 ep
o

red
iese

I d
ati saran

n
o

 racco
lti attraverso

 q
u

estio
n

ari d
i fe

ed
b

ack, an
alisi d

el m
arketp

lace, m
o

n
ito

raggio
 d

ei p
artecip

an
ti ai w

o
rksh

o
p

 e
valu

tazio
n

i p
erio

d
ich

e d
egli stakeh

o
ld

er co
in

vo
lti.
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C
ap

acità d
i In

n
o

vazio
n

e

Il p
ro

getto
 "Ivrea C

reative Legacy" si d
istin

gu
e p

er la su
a cap

acità d
i in

n
o

vazio
n

e, allin
ean

d
o

si al m
o

d
ello

 o
livettian

o
 attraverso

:

In
n

o
vazio

n
e

M
o

d
ello

 O
livettian

o
 

2
.0

Ib
rid

azio
n

e
 P

atrim
o

n
io

-In
n

o
vazio

n
e

C
o

n
n

ette l'in
estim

ab
ile p

atrim
o

n
io

 in
d

u
striale

 d
i Ivrea co

n
 le 

p
iù

 recen
ti in

n
o

vazio
n

i d
igitali e creative, crean

d
o

 u
n

 p
o

n
te 

tra p
assato

 e fu
tu

ro
.

M
o

d
e

llo
 O

live
ttian

o
 2

.0

R
ein

terp
reta i p

rin
cip

i o
livettian

i d
i resp

o
n

sab
ilità so

ciale, 

atten
zio

n
e alla co

m
u

n
ità e q

u
alità d

el lavo
ro

, ap
p

lican
d

o
li a 

u
n

 m
o

d
ern

o
 m

o
d

ello
 d

i b
u

sin
ess.

A
p

p
ro

ccio
 Eco

siste
m

ico

In
tegra sin

ergicam
e

n
te tu

rism
o

, cu
ltu

ra e im
p

resa, crean
d

o
 

u
n

a filiera virtu
o

sa ch
e valo

rizza il territo
rio

 in
 tu

tte le su
e 

d
im

en
sio

n
i.

So
ste

n
ib

ilità In
te

grata

P
ro

m
u

o
ve u

n
 m

o
d

ello
 d

i svilu
p

p
o

 ch
e valo

rizza il p
atrim

o
n

io
 

sen
za co

n
su

m
arlo

, garan
ten

d
o

 u
n

 im
p

atto
 p

o
sitivo

 a lu
n

go
 

term
in

e su
ll'am

b
ien

te e su
lla co

m
u

n
ità.
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Im
p

atti Trid
im

e
n

sio
n

ali

Il p
ro

getto
 "Ivrea C

reative Legacy" gen
era im

p
atti p

o
sitivi in

 tre d
im

en
sio

n
i, allin

eati co
n

 il P
ian

o
 d

i G
estio

n
e 2

0
2

5
-2

0
3

0
 p

er u
n

o
 svilu

p
p

o
 so

sten
ib

ile d
el territo

rio
:

Im
p

atto
 So

ciale

C
reazio

n
e d

i o
ccu

p
azio

n
e q

u
alificata p

er gio
van

i 

e p
ro

fessio
n

isti d
el setto

re creativo

R
affo

rzam
e

n
to

 d
el sen

so
 d

i co
m

u
n

ità e o
rgo

glio
 

lo
cale attraverso

 la valo
rizzazio

n
e d

el p
atrim

o
n

io
 

U
N

ESC
O

P
ro

m
o

zio
n

e d
ella p

artecip
azio

n
e civica e d

ello
 

scam
b

io
 in

tergen
erazio

n
ale

Im
p

atto
 Eco

n
o

m
ico

N
ascita e crescita d

i n
u

o
ve im

p
rese n

el setto
re 

d
elle

 in
d

u
strie cu

ltu
rali e creative

A
u

m
en

to
 d

el flu
sso

 tu
ristico

 q
u

alificato
 e 

d
estagio

n
alizzato

D
iversificazio

n
e d

ell'eco
n

o
m

ia lo
cale, rid

u
cen

d
o

 

la d
ip

en
d

en
za d

a setto
ri trad

izio
n

ali

Im
p

atto
 A

m
b

ie
n

tale

P
ro

m
o

zio
n

e d
el tu

rism
o

 len
to

 e d
ella m

o
b

ilità 

so
sten

ib
ile p

er u
n

a fru
izio

n
e eq

u
ilib

rata d
el sito

R
iu

so
 ad

attivo
 e rigen

erazio
n

e d
i sp

azi esisten
ti, 

rid
u

cen
d

o
 il co

n
su

m
o

 d
i su

o
lo

Sen
sib

ilizzazio
n

e su
i tem

i d
ella so

sten
ib

ilità 

attraverso
 p

erco
rsi ed

u
cativi e in

iziative

C
_E

37
9 

-  
- 1

 - 
20

25
-1

1-
24

 - 
00

45
34

8



So
ste

n
ib

ilità n
e

l Te
m

p
o

So
ste

n
ib

ilità Eco
n

o
m

ica

M
o

d
ello

 d
i ricavi m

isto
 p

er garan
tire so

lid
ità 

fin
an

ziaria n
el lu

n
go

 p
erio

d
o

.

C
an

o
n

i d
i affitto

 sp
azi p

er co
-w

o
rkin

g e 
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o
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n

e e m
en

to
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ip

C
o

m
m

issio
n
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lace p

er p
ro

d
o

tti lo
cali

B
an

d
i p

u
b

b
lici/p

rivati p
er p
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getti in

n
o
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So
ste

n
ib

ilità G
e

stio
n
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G
e

stio
n

e
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e
lla e

d
 efficie

n
te
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calizzata 
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ll'o
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izzazio

n
e d

e
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co
llab

o
razio

n
e

.
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o

rd
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e

n
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ersh
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 o

p
erative co

n
 en

ti lo
cali e 
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n
i
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n
d
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n

e d
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m

p
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P
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cessi d
igitali p
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za o
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n
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i G

o
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a d
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en
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n

 le esigen
ze d
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.
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 d
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irizzo
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n
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o

ld
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u
b

b
lici e 

p
rivati
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a p
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n
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n

e d
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 gu
id

a e m
o

n
ito

raggio
 

p
ro

getto

P
ro

cesso
 d
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n
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e
p
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C
re
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n

e
 Se
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P
ro

gram
m

i d
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n
e avan
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n

su
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za p
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d
e co

n
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e 
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n
o
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n
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sten
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ilità.
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e
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Svilu
p

p
o

 d
i u

n
 m

arch
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 d
i q

u
alità p

er p
ro

d
o
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u
b

, p
ro

m
u

o
ven
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o

n
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m
m
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n
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n

ale.

Eve
n

ti e
 Fe

stival
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n

e d
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o
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o

p
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o
 talen

ti e 

in
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n

so
lid

an
d
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m
e p

o
lo

 d
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en
to
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er le IC

C
.
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e
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ilità d
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N
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atrim

o
n
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d
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o
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 d
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 d
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n
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 d
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 d
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e d
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 d
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 p
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 d

e
l 

p
atrim

o
n

io
 U

N
ESC

O

P
atrim

o
n

io
 U

N
ESC

O

Trad
u

zio
n

e d
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so
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p
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o
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n
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 d
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e
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e d
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d
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o
m
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n
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 d
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u
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Eq
u
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o
d
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rism
o

 so
sten

ib
ile p
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n
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 d
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e d
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Te
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A
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n
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 C

u
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d
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D
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R
u

o
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:

C
ap
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fila, co

o
rd
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e
n
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el p

ro
getto

, 

gestio
n
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m

in
istrativa e relazio

n
i istitu

zio
n

ali

C
o

m
p

e
ten

ze ch
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:

P
ro

ject m
an

agem
en
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Fu

n
d
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g

Even
ti cu

ltu
rali

N
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o
rk lo
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R
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n
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n
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Startu
p
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So
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R
u

o
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Svilu
p
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u
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n
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n

e d
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m
e
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i m
e

n
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n
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e

)
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o
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p
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Svilu
p
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o

 so
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I d
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G
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n
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Tecn
o
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n
o
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In
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n
e p
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o

n
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e

rto
 d
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 So
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ile
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:

P
ro
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n
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p
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n

e d
ei p
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i 
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p
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o
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n
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m
p
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ten

ze ch
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:

M
arketin
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ristico

P
ro

d
o

tti tu
ristici

R
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i o

p
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C
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n
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So
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Perch
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 d
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:
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b
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azio
n
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m
p

eten
ze gestio

n
ali, tecn

o
lo
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B
u

d
ge

t Sin
te

tico

A
llo

cazio
n
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elle riso

rse p
er m
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izzare l'im

p
atto

 e la so
sten

ib
ilità d

el p
ro

getto
:

R
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rse
 U

m
an

e

Fo
cu

s su
l p
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n

ale q
u

alificato
 p

er il m
en

to
rin

g e la gestio
n

e d
el p

ro
getto

, 

essen
ziale p

er le attività d
i su

p
p

o
rto

.

Te
cn

o
lo

gia

In
vestim

en
to
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iattafo
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a d
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 in
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ttu

re tecn
o
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n
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en
to
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M
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tin
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u

d
get p

e
r la p
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m

o
zio

n
e

 d
e

i p
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e
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n
ti cu

ltu
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e
l 

m
arch
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a C
re

ative
 Le
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G
e
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n
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Sp
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o

n
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o

rd
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e

n
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er.

C
_E

37
9 

-  
- 1

 - 
20

25
-1

1-
24

 - 
00

45
34

8


	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15



